JCS TRAINING — NOVEMBER 2022

THE MODULAR MANAGER PROGRAMME

Next dates confirmed running in class at
JCS training NN3 6QB.

Day 1: Module 1. 18.01.2023
Day 2: Module 2. 15.02.2023
Day 3: Module 3. 15.03.2023

To find out more email us at training@jcstraining.com

The Modular Manager — some candidates evaluate the programme.

e  “Really enjoyed the whole experience, was a good opportunity to implement change both
personally & within the workplace.”

e “It was good, engaging and I learnt a lot so | wouldn’t change anything about the course. The three
days were set out in a good order as well. Plus, with the month between the dates it gave time to
put into practise all the areas covered and enough time to see results.”

Link to course outline: The Modular Manager or call us on t: 01604 495252 or training@jcstraining.com

ROOM HIRE

Hire a fully equipped IT training room or a meeting,
training room.

At JCS Training we work with several major clients
providing Exam set up and support services onsite at our
training venue on the Moulton Park in Northampton.

We believe our Northampton location is an ideal location for delegates to converge from a wide area of the
country being centrally located in the heart of England close to the centre of Northampton. 10 minutes from
junction 15 of the M1 motorway traveling from the north, south and west. 10 minutes from

the main arterial A14 trunk road travelling from the east. Free parking.

To find out more training@jcstraining.com or t: 01604 495252

EQUIPMENT HIRE
JCS Computer is a leading provider of computer and
presentation equipment rental.

Our service is designed to provide flexible I.T. requirements
where you want and when you want arranged by one
simple telephone call or enquiry from our website.

We specialise in short term hire which is ideal for users
who require equipment at short notice in hotels, conferences, and training venues.

To find out more or t: 01604 495252 rentals@computerent.co.uk

Rental clients include, Morrisons, Joules, NEXT, Suzuki, Cameron Macintosh, St Johns College Cambridge
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THE PRAXIS FRAMEWORK

Organisations are going through rapid change and to meet with that change

™
P ra x I S colleagues are sent on a project management course followed by attendance on

a programme management course. Frameworks use different terms for the same
things or, conversely, use the same terms to mean different things.

Why do we recommend organisations to train their staff on the Praxis Framework?

Our lead training associate has over 25 years’ experience in delivering a diverse range of programmes,
projects and change management and has provided Praxis Framework to all company types in the UK and
abroad.

Feedback from this is excellent.
What is Praxis?

Praxis was launched in 2018 by APMG International ( who accredited and supported the launch of PRINCE2
and Managing Successful Programmes (MSP) for nearly 15 years.

A key concept of Praxis is that dividing lines between projects, programmes and portfolio are blurred. Some
ventures will exhibit characteristics of all three. The underlying principle is that the terms project
management and portfolio qualification should suffice for both. In summary, instead of doing two or three
separate Project & Programme Management qualifications colleagues only need to attend once course.

Unlike other qualifications Praxis Frameworks also covers: INTERPERSONAL SKILLS needed to manage
CHANGE INITIATIVES, LEADERSHIP,NEGOTIATION, INFLUENCING, TEAMBUILDING, CONFLICT MANAGEMENT
and COMMUNICATION SKILLS.

Praxis certification lasts for 5 years.

If you would like to discuss how we can work with your TEAM or would like to receive further details of the
Praxis Certifications, then call us on t: 01604 495252 or email training@jcstraining.com

The Praxis Framework, logo is trademarks of The APM Group Limited, used under permission of The APM Group Limited. All rights reserved. RKhanna.
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